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Accountants that specialise
in Business Analytics

Established in 2002, Infocube is a leading Our Services

Australian management accounting consultancy S

specialising in Business Analytics, Business We specialise in the use of Cognos software to
Intelligence and Performance Management. help organisations transition from the problems

of long reporting times, complex frameworks
Our consultants have worked in senior finance and multiple versions of the truth. As an IBM
and management roles across a variety of Premier Partner with over 10 years’ experience,
business sectors. We have a comprehensive we understand what it takes to help you
understanding of the demands on companies achieve excellence in your business.
in the competitive business environment.

We specialise in solving complex issues in We haye the expgrtise, resources and
Performance and Financial Management to experience to deliver:
ive you: . . .
gvey I Business intelligence,
B Better visibility and control of your reporting & analysis
processes Track performance against business
objectives to identify performance
B Improved productivity across your gaps and perform ‘what-if’ scenarios
team(s)

B Corporate planning, budgeting
I Increased planning effectiveness & forecasting
Replace rigid budgets with continuous
B Reduced governance risk planning and more frequent forecasting

Performance management
Link financial and operational plans
through driver-based models

Complex financial statement
reporting

Ensure the quality and accuracy
of financial information for timely,
sustainable regulatory compliance

Consolidation and Group
Accounting

Improve financial processes and
controls, especially in the final stages
before disclosure

Predictive Analytics
Connect key financial processes to
core business analytics capabilities




The Infocube Difference

Uniquely Skilled

Our consultants are led by a team of
qualified accountants and business
professionals, highly experienced in
management and financial accounting —

providing you with a unique consulting

combination. Having worked in senior
financial management roles, our consultants
understand many of the challenges facing
CFOs in today's demanding business
environment.

Our Clients
We cater to clients of all sizes, including some of Australia’s best-known companies:

B News Limited

B Woolworths Corporation

Depth of Experience

Infocube’s unparalleled experience will
guide you to achieve optimum performance,
improved productivity and increased
alignment with your business processes.

Thought Leadership

We are leaders in corporate accounting and
business analysis, and regularly present to
professional groups including CPA Australia
and the Australian Shared Services Group.

B Goodman Fielder

B Dick Smith Electronics

Professionalism

We implement according to both IBM’s
published best practices for Business
Analytics and our own TM1Tutorials.com
best practice guidelines.
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B Schneider Electric

B Hunter Douglas
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For more information please visit www.infocube.com.au,
=7 call us on 1300 136 755 or email info@infocube.com.au.
You can also follow us on Twitter (@InfoCubeOz), LinkedIn and Facebook
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